“I-IiQN A private forum for recruitment
leaders building what comes next.

Executive
Forum

12 PLACES
JANUARY 2027
INVITATION ONLY

The TRN Executive Forum has been launched at the request of a
number of ambitious Members who wanted, over and above TRN
Club Membership, to access a different level of experts, peers and
best practice. This exclusive offering has been created for firms
like yours - 25+ people, scaling hard, pushing progressively,
growing profitably and building real shareholder value with eyes
on a capital event.

Starts January 2026. 12 places only.
All places are reserved for TRN Club Members who tick the all the
boxes.

Membership of the TRN Executive Forum is by invitation only.

The Answer

TRN Executive Forum is a
handpicked collection of 12
business leaders per group,
relevant to each other with

The Opportunity

A number of TRN Members have built
businesses that share a number of
things in common - scale, profitability,
ambition and a progressive mindset.

TRN Membership has for 10 years
created a community to help leaders
access ideas, peer enabled
benchmarking, development of the
team and so much more. But the
biggest, most ambitious TRN Members
are asking for more - from PE
readiness, SLT structure and capability,
M&A etc — they want to hanging out
with the best to stay ahead.

shared values and a willingness
to collaborate on an even deeper
level to really learn from peers.
Chaired by a paid professional.
Accessing world class experts.
Including development for your
key people. With an agenda built
by the Members.

Built With Members, Not For Members

This was shaped and co-designed following a hugely successful pilot workshop run in June and

research from a number of Members who have requested this evolution of what they need and would
value for the next chapter. The first cohort of 12 leaders signed up within 7 days of the launch




What you get, on top of Club Membership

Peer Group

Chaired group of 12, with
additions to the starting
group all Member-
approved.

Always on

A private WhatsApp
group for the questions
and opportunities that
can't wait.

IS THIS YOU?

Depth, not volume

Quarterly, in-person,
member-hosted sessions
with market-leading
experts and real case
studies from the room.

Ad hoc

Optional events and
meet ups driven and
led by Members of
the Executive Forum

SLT Development

4 face-to-face SLT sessions a year -
Finance, Talent, Marketing, Ops. Your
key people given an opportunity to
sharpen their capability, benchmark
their performance and build their
network.

North star

Capital event potential
and increased
shareholder value.

J Running a recruitment firm with 25+ people, scaling and
professionalising and focused on building shareholder value
V Actively thinking about SLT structure and capability,

succession, or an eventual capital event.

Wanting fewer, deeper conversations — not just more
content — on what matters to you

TRN Executive Forum - 12 places
Launches January 2027. Entry is member-approved, to protect the quality of

the room.
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